















学校编码：10384                                分类号      密级        







硕  士  学  位  论  文 
NS 公司 PU 带商业计划书 




指导教师姓名： 翁 君 奕   教 授
专  业  名  称： 工商管理(MBA)
论文提交日期： 2 0 1 5 年  2  月
论文答辩时间： 2 0 1 5  年  4  月
学位授予日期： 2 0 1 5 年    月
 
答辩委员会主席：           
评    阅    人：           
 
 
















































































另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实

















































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 
 









































PU 同步带生产厂家正在寻求合作。经过再三权衡，评估，NS 公司从 2013 年
年底，决定启动 PU 同步带生产、加工项目。 
本论文应用创业管理相关理论，通过对 PU 同步带行业进行分析，提出 NS






































Industrial transmission belt industry, as a conventional industry, has a big market 
over the world, especially in China. Though new technologies promote the development 
of new products of transmission belts, in China, most industries prefer the belts of 
imported brands to ensure good and stable quality. These imported brands have recently 
invested some facilities in China for manufacture. Their major sales mode is channel, 
thru distributors. 
NS Ltd. is a trading company, it is the distributor of two imported brands, and its 
main product is rubber belts. Up to date, the domestic rubber manufacturers have put a 
lot of efforts to improve the quality, and the competition leads to price reducing, which 
consequently results in less profit of the agents. Therefore, NS Ltd. conceives to conduct 
the production. There are several advantages. First, NS has a good background of this 
industry and the market as well. Second, comprehensive technology and good quality 
ensures modest profits. And third, a small manufacturer addressed the collaboration will 
to NS for PU timing belts. Based on these, NS has decided to run the manufacturing of 
PU timing belts since the end of 2013.  
In this thesis, a business plan is stated for the project of PU timing belts, based on 
the industrial analysis via the theories of startup and management. The results indicate 
that the marketing of PU timing belts is huge and it has price advantage. The strategy 
based on integrated cost leadership/differentiation, professional customer service, 
market-orientation, will be employed for brand imaging.  
The preliminary estimation shows that a total of CNY 500,000 investment, the 
expected NPV investment return is 2.21 years, and the IRR rate in next 5 years is 85%. 
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在 2013 年下半年，公司有契机生产制造 PU 皮带，从事贸易 10 余载的 A
先生深知目前激烈的竞争环境，只有自己生产并控制成本，才能在未来的市场
上占据一席之地。经过公司股东讨论决定，公司成立 PU 皮带部门，与另一家





























同时却有超过 10 万家倒闭关门，其中 62%在 5 年内关门，83%在 10 年内消失。
有关统计数据表明：就平均时间而言，世界 500 强企业为 40 年，跨国公司为










是不现实的。所以本人就想利用这次毕业论文的机会，对 NS 发展 PU 带的计
划做个全面的分析和研究，为公司发展设定合理的方向及目标，降低企业风险。
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